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MARGDARSHAN SCHEME 

AICTE SPONSORED WORKSHOP 

( Mentor Institute: ADIKAVI NANNAYA UNIVERSITY,RAJAMAHENDRAVARAM ) 

on 

Skill Development Program for Faculty and Staff &  

Essential Skills for Students 

DAY -1 ( 12-02-2025 ) 

REPORT 

 The workshop started with inaugural function at 10’o Clock, under the Chairmanship of 

Principal Dr. Y.V.V.Appa Rao garu with his introduction words, Dr P.Venkateswara Rao, 

Principal, University College of Engineering, AKNU, Rajamahendravaram as Chief Coordinator 

of Workshop, explained the theme of the Workshop. The College Management Sri T.Nagi Reddy 

, President, Dr.K. Ramachandra Raju, Secretary & Correspondent blessed the workshop. 

 

 The first resource person of the workshop is Dr.V.Persis, Associate Professor, University 

College of Engineering, AKNU, Rajamahendravaram, delivered the various paths of career 

guidance and also explained NET, GATE and various Competitive examinations like UPSC, SSC, 

Banking, etc., The details of Lecture as follows  

1. Presentation of Competitive Exams 

Different Paths : 

a) National Eligibility Test(NET) : Mode of Exam:CBT/PBT, 

             NET Syllabus Paper I, 

             NET Syllabus Paper II – Computer Applications 

             NET Syllabus Paper II – Management, 

    Recommended Sources  

 

 

 

 

b) Graduate Aptitude Test in Engineering (GATE) :  

Exam Details,  



How GATE score will help 

c) Common Career Options : about UPSC, SSC, APPSC, PSUS, IBPS, RRB, etc., 

Syllabus of Competitive Exams 

 

d) Useful Online Resources for Career Guidance 

 

 The second resource person of the workshop is Prof.N.Udaya Bhaskar, Head and 

Chairman, Department of Management Studies, AKNU, Rajamahendravaram, delivered about 

teaching learning and evaluation and also explained behavioral aspects of the students and the 

types of skills etc. The details of lecture as follows 

1. Teaching, Learning and Evaluation : 

a. Aims and Objectives 

b. Teaching Methodologies 

c. What Student likes? 

d. Reflective learning practices 

e. Importance of Reflection 

f. Managing the Class Room 

2. Tips for Career Guidance 

3. Continuing Professional Development (CPD) 

4. Common pitfalls/errors for Career development 

 

 The total no.of participants are attended in the workshop are 206. 
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MARGDARSHAN SCHEME 

AICTE SPONSORED WORKSHOP 

( Mentor Institute: ADIKAVI NANNAYA UNIVERSITY,RAJAMAHENDRAVARAM ) 

on 

Skill Development Program for Faculty and Staff &  

Essential Skills for Students 

DAY -2 ( 13-02-2025 ) 

REPORT 

  

 The First Resource Person of the workshop today is Prof.D.Jyothirmai, Department 

of English, AKNU, Rajamahendravaram, delivered the lecture on improving students’ 

learning. 

She emphasize the following topics : 

1. Evaluating ourselves includes 

 Passionate about our Profession? 

 Empathetic towards students? 

 Evaluating the students properly? 

 Updating our knowledge? 

 Innovative and creative in imparting our lessons? 

2. What is learning includes 

 What is Learning? 

 Where/when does it start? 

 What is the role of the teacher? 

 What is the role of the student/learner? 

 What are the methods of Learning? 
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3. Techniques for improving learning includes 

Introspection : 

a. Have you ever participated in some inventory to uncover your learning style? If so, 

what actions did you take to support your style of learning? What were the outcomes 

of such endeavours? 

b. Given that student abilities, interests and background knowledge appear repeatedly 

in educational and psychological research as important factors for improving 

educational outcomes, what does this mean for you as a teacher? Consider the age of 

the students you wish to teach and provide a list of stratagies for engaging with such 

important consideration. 

4. She also explained indetail about Blooms taxonomy old and new concepts. 

        

 

 The Second Resource Person of the workshop Sri K.Sasi Kumar, HOD, Department 

of English, and IQAC Coordinator, of S.V.K.P & Dr.K.S.RAJU Arts & Science College, 

Penugonda, W.G.Dt., Andhra Pradesh, delivered the lecture on new NAAC Metrics and 

Challenges compared with old NAAC Metrics. 

The details of the lecture as following criterias 

1. Curriculum design 

2. Faculty resources 

3. Infrastructure 

4. Financial resources and management 

5. Learning and Teaching 

6. Extended curricular engagements 

7. Governance and administration 

8. Student outcomes 

9. Research and innovation outcomes 

10. Sustainability (green initiatives) outcomes 

 

 The total no.of participants are attended in the workshop are 61. 
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delivering  the lecture on “New NAAC Metrics and Challenges compared 

with Old NAAC Metrics” 
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MARGDARSHAN SCHEME 

AICTE SPONSORED WORKSHOP 

( Mentor Institute: ADIKAVI NANNAYA UNIVERSITY, RAJAMAHENDRAVARAM ) 

on 

Skill Development Program for Faculty and Staff &  
Essential Skills for Students 

DAY - 3 ( 14-02-2025 ) 

REPORT  

 The First Resource Person of the workshop today is Dr. A. Matta Reddy, Associate 

Professor in Zoology, Adikavi Nannaya University, Rajamahendravaram, delivered the lecture 

on Research and Professional Practice.  The details of the lecture as follows 

1. The NIRF Framework outlines the systematic method of ranking institutions across the 

country. The criteria include aspects such as: 

   a. Teaching, Learning and Resources (TLR) 

   b. Research and Professional Practice (RP) 

   c. Graduation Outcomes (GO) 

   d. Outreach and inclusivity (OI) 

   e. Peer Perception (PP) 

2. NIRF parameters 

3. Research and Professional Practice 

4. NIRF: RP 

 The RP metric is further divided into several sub-components, each contributing to a 

comprehensive assessment of an institution's research capabilities and professional 

engagement. 

a) Publications (PU) 

b) Quality of publications (QP) 

c) Patents (P) 

d) Footprint of Projects (FPR) 

e) Professional practice and Executive development programs (FPPP) 

      5. Strategies for Enhancing RP Performance 
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 The Second Resource Person of the workshop Prof. K. Sri Ramesh, Department of 

English, Adikavi Nannaya University, Rajamahendravaram, delivered the lecture on 

Graduation Outcomes. The details of lecture as follows 

1. Graduation Outcomes : 

 Ranking weight: 0.25  

 Overall Assessment Metric:  

 GO = GPH(40) + GUE(40) + GMS(20)  

 The component metrics are explained on the following pages:  

                            A. Combined metric for Placement and Higher Studies : GPH  

                            B. Metric for University Examinations: GUE  

                            C. Median Salary: GMS  

 

2. Job opportunities - Syllabus : 

 Need to modify the syllabus to meet the industrial requirements. 

 

 

 

 The total no.of participants are attended in the workshop are 70. 
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MARGDARSHAN SCHEME 

AICTE SPONSORED WORKSHOP 

( Mentor Institute: ADIKAVI NANNAYA UNIVERSITY, RAJAMAHENDRAVARAM ) 

on 

Skill Development Program for Faculty and Staff &  
Essential Skills for Students 

DAY - 4 ( 15-02-2025 ) 

REPORT  

 The First Resource Person of the workshop today is Dr. P.Vijaya Nirmala, Principal,  

University College Science & Technology, Adikavi Nannaya University, 

Rajamahendravaram, delivered the lecture on Teaching Learning & Resources.  The details 

of the lecture as follows 

1. National Institutional Ranking Framework 

2. Ranking Categories 

3. Ranking Eligiblity 

4. Parameters and Weightage Overall/Universities/Engineering & Colleges 

5. Teaching, Learning & Resources (TLR) & RPC 

a. Teaching, Learning & Resources (TLR Metrics):  

 Student Strength, Faculty-Student Ratio, Faculty Ph.D. & Experience, Financial 

Resources 

b. Research and Professional Practice (RPC Metrics):  

 Publications, Quality of Publications, IPR, Projects & Professional Practice 

c. NIRF Sub-Parameters for Teaching, Learning, and Resources (TLR) 

d. OnlineEducation : New Sub Metric introduced 

i) Increasing Student Participation 

ii) Motivating Faculty for SWAYAM Development  

e. NIRF Sub-Parameters for Research and Professional Practice (RP) Parameter  

f. Action Plan for Data Uploading 

g. NIRF Data Capturing System Overview 

h. Additional NIRF Data Categories  
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  The Second Resource Person of the workshop Prof. P.Uma Maheswari Devi, 

Department of Management Studies, Adikavi Nannaya University, Rajamahendravaram, 

delivered the lecture on Role of NIRF ( Out reach and Inclusivity ) .  

The details of lecture as follows 

1. Importance of educational evaluation 

2. Importance of Rankings in Academia 

3. National Institutional Ranking Framework 

4. Need Of NIRF In Educational Institutions 

5. Role of NIRF Ranking 

6. Advantages of NIRF 

7. Significance of NIRF 

8. NIRF Parameters 

9. Sub parameters of Outreach and Inclusivity 

10. Components of Outreach and Inclusivity (OI) 

11. Outreach and Inclusivity (OI) 

12. Outreach Activities 

13. The role of Social Outreach in bridging community gaps 

14. Successful Social outreach programs 

15. Regional Diversity (RD) 

16. Gender Inclusivity 

17. The Impact of OI on Institutional Reputation 

 

 

 The total no.of participants are attended in the workshop are  247. 
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Session 1 by Resource Person Dr. P.Vijaya Nirmala 
       delivering  the lecture on “Teaching Learning & Resources” 
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Session 2 by Resource Person Prof. P.Uma Maheswari Devi 

 

    delivering  the lecture on “Role of NIRF ( Out reach and Inclusivity )” 
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MARGDARSHAN SCHEME 

AICTE SPONSORED WORKSHOP 

( Mentor Institute: ADIKAVI NANNAYA UNIVERSITY, RAJAMAHENDRAVARAM ) 

on 

Skill Development Program for Faculty and Staff &  
Essential Skills for Students 

DAY - 5 ( 16-02-2025 ) 

REPORT 

 The Fifth Day of workshop of the first session is started at 10 o’clock. The topic is 

Practice session for students ( Resume buildings , mock interviews , etc.,). In this session Smt 

A.N.Rama Mani, Associate Professor, Department of M.C.A and Dr.I. Sai Prasad, Associate 

Professor, Department of M.B.A. are guided the students in detailed about  resume building. 

Dr K.Chiranjeevi, Director, Department of M.B.A , Dr. B.Ratna Raju, Assistant Professor, 

Department of M.B.A and Sri B.N.S.Gupta, Associate Professor, Department of M.C.A are 

explained about interviews, types of interviews, readiness of interviews and also Practiced the 

Mock Interviews with students. 

 In the second session, Sri K.Lakshmana Reddy, Associate Professor, Department of 

M.C.A Sri P.Srinivasa Reddy, Associate Professor, Department of M.C.A and Sri 

N.V.Saradhi, Hardware Engineer combinedly conducted practice session for the Non-

Teaching Staff. The drafting skills, Computer skills are practiced thoroughly. 

 At 12 o’clock, the valedictory session was started with the chairmanship of Dr. 

Y.V.V.APPARAO, Principal, S.V.K.P & Dr. K.S.Raju Arts & Science College, Penugonda, 

the chief guests are Dr. P.Vijaya Nirmala, Principal,  University College Science & 

Technology, Adikavi Nannaya University, Rajamahendravaram, Prof. P.Uma Maheswari 

Devi, Department of Management Studies, Adikavi Nannaya University, Rajamahendravaram 

and the workshop coordinator Dr.Ch.Srinivasa Rao, Director, Department of M.C.A, S.V.K.P 

& Dr. K.S.Raju Arts & Science College, Penugonda 
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The Principal of the college, Dr.Y.V.V.Apparao, blessed the workshop, the chief guests 

are explained the importance of the workshop and also the coordinator of the workshop 

presented the five days report of workshop in detail. The workshop certificates are distributed 

to the participants of faculty, non-teaching staff and students. 

 

 

 The total no.of participants are attended in the workshop are  166. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

S.V.K.P & Dr.K.S. RAJU ARTS & SCIENCE COLLEGE (A) 
PENUGONDA - 534 320, W. G. Dt., A. P. 

Recognized by UGC as “College with Potential for Excellence” 

Accredited by NAAC with grade ‘A’ 

Website: https://svkpandksrajucollege.edu.in 
 

 

 

 

Message by Principal Dr.Y.V.V.APPARAO  
 

 

 

+

 
 

 

 

 

https://svkpandksrajucollege.edu.in/


 

 

 

 

S.V.K.P & Dr.K.S. RAJU ARTS & SCIENCE COLLEGE (A) 
PENUGONDA - 534 320, W. G. Dt., A. P. 

Recognized by UGC as “College with Potential for Excellence” 

Accredited by NAAC with grade ‘A’ 

Website: https://svkpandksrajucollege.edu.in 
 

 

 

Message by Coordinator Dr.Ch.Srinivasa Rao 
 

 

 
 

 

 

 

https://svkpandksrajucollege.edu.in/


 

 

 

 

 

S.V.K.P & Dr.K.S. RAJU ARTS & SCIENCE COLLEGE (A) 
PENUGONDA - 534 320, W. G. Dt., A. P. 

Recognized by UGC as “College with Potential for Excellence” 

Accredited by NAAC with grade ‘A’ 

Website: https://svkpandksrajucollege.edu.in 

 
             Felicitating to the Chief Guest Dr. P.Vijaya Nirmala 

 

 

 
 

 

 

 

https://svkpandksrajucollege.edu.in/


 

 

S.V.K.P & Dr.K.S. RAJU ARTS & SCIENCE COLLEGE (A) 
PENUGONDA - 534 320, W. G. Dt., A. P. 

Recognized by UGC as “College with Potential for Excellence” 

Accredited by NAAC with grade ‘A’ 

Website: https://svkpandksrajucollege.edu.in 

 

 

Felicitating to the Chief Guest Dr. P.Vijaya Nirmala 
 

 
 

 

 

 

 

 

 

 

https://svkpandksrajucollege.edu.in/


S.V.K.P & Dr.K.S. RAJU ARTS & SCIENCE COLLEGE (A) 
PENUGONDA - 534 320, W. G. Dt., A. P. 

Recognized by UGC as “College with Potential for Excellence” 

Accredited by NAAC with grade ‘A’ 

Website: https://svkpandksrajucollege.edu.in 

 

Practice Session 1 for Students 
( Resume building, Mock interview etc., ) 
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Practice Session 2 for Non-teaching staff 
( Drafting skills, Computer skills etc., ) 
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	The workshop started with inaugural function at 10’o Clock, under the Chairmanship of Principal Dr. Y.V.V.Appa Rao garu with his introduction words, Dr P.Venkateswara Rao, Principal, University College of Engineering, AKNU, Rajamahendravaram as Chief...
	The first resource person of the workshop is Dr.V.Persis, Associate Professor, University College of Engineering, AKNU, Rajamahendravaram, delivered the various paths of career guidance and also explained NET, GATE and various Competitive examination...
	1. Presentation of Competitive Exams
	Different Paths :
	a) National Eligibility Test(NET) : Mode of Exam:CBT/PBT,
	NET Syllabus Paper I,
	NET Syllabus Paper II – Computer Applications
	NET Syllabus Paper II – Management,
	Recommended Sources
	b) Graduate Aptitude Test in Engineering (GATE) :
	Exam Details,
	How GATE score will help
	c) Common Career Options : about UPSC, SSC, APPSC, PSUS, IBPS, RRB, etc.,
	Syllabus of Competitive Exams
	d) Useful Online Resources for Career Guidance
	The second resource person of the workshop is Prof.N.Udaya Bhaskar, Head and Chairman, Department of Management Studies, AKNU, Rajamahendravaram, delivered about teaching learning and evaluation and also explained behavioral aspects of the students a...
	1. Teaching, Learning and Evaluation :
	a. Aims and Objectives
	b. Teaching Methodologies
	c. What Student likes?
	d. Reflective learning practices
	e. Importance of Reflection
	f. Managing the Class Room
	2. Tips for Career Guidance
	3. Continuing Professional Development (CPD)
	4. Common pitfalls/errors for Career development
	The total no.of participants are attended in the workshop are 206.
	INAUGURAL SESSION ON 12-02-2025
	+
	Sessions by Resource Persons
	Attended Participants
	News Paper Clippings
	The First Resource Person of the workshop today is Prof.D.Jyothirmai, Department of English, AKNU, Rajamahendravaram, delivered the lecture on improving students’ learning.
	She emphasize the following topics :
	1. Evaluating ourselves includes
	 Innovative and creative in imparting our lessons?
	2. What is learning includes
	3. Techniques for improving learning includes
	Introspection :
	a. Have you ever participated in some inventory to uncover your learning style? If so, what actions did you take to support your style of learning? What were the outcomes of such endeavours?
	b. Given that student abilities, interests and background knowledge appear repeatedly in educational and psychological research as important factors for improving educational outcomes, what does this mean for you as a teacher? Consider the age of the ...
	4. She also explained indetail about Blooms taxonomy old and new concepts.
	The Second Resource Person of the workshop Sri K.Sasi Kumar, HOD, Department of English, and IQAC Coordinator, of S.V.K.P & Dr.K.S.RAJU Arts & Science College, Penugonda, W.G.Dt., Andhra Pradesh, delivered the lecture on new NAAC Metrics and Challeng...
	The details of the lecture as following criterias
	1. Curriculum design
	2. Faculty resources
	3. Infrastructure
	4. Financial resources and management
	5. Learning and Teaching
	6. Extended curricular engagements
	7. Governance and administration
	8. Student outcomes
	9. Research and innovation outcomes
	10. Sustainability (green initiatives) outcomes
	The total no.of participants are attended in the workshop are 61.
	Message by Principal Dr.Y.V.V.APPARAO
	Session 1 by Resource Person Prof.D.Jyothirmai
	delivering  the lecture on “Improving Students’ Learning”
	Session 2 by Resource Person Sri K.Sasi Kumar
	delivering  the lecture on “New NAAC Metrics and Challenges compared with Old NAAC Metrics”
	Attended Participants
	Attended Participants (1)
	News Paper Clippings
	Website: https://svkpandksrajucollege.edu.in
	Website: https://svkpandksrajucollege.edu.in (1)
	The First Resource Person of the workshop today is Dr. A. Matta Reddy, Associate Professor in Zoology, Adikavi Nannaya University, Rajamahendravaram, delivered the lecture on Research and Professional Practice.  The details of the lecture as follows
	1. The NIRF Framework outlines the systematic method of ranking institutions across the country. The criteria include aspects such as:
	a. Teaching, Learning and Resources (TLR)
	b. Research and Professional Practice (RP)
	c. Graduation Outcomes (GO)
	d. Outreach and inclusivity (OI)
	e. Peer Perception (PP)
	2. NIRF parameters
	3. Research and Professional Practice
	4. NIRF: RP
	The RP metric is further divided into several sub-components, each contributing to a comprehensive assessment of an institution's research capabilities and professional engagement.
	a) Publications (PU)
	b) Quality of publications (QP)
	c) Patents (P)
	d) Footprint of Projects (FPR)
	e) Professional practice and Executive development programs (FPPP)
	5. Strategies for Enhancing RP Performance
	The Second Resource Person of the workshop Prof. K. Sri Ramesh, Department of English, Adikavi Nannaya University, Rajamahendravaram, delivered the lecture on Graduation Outcomes. The details of lecture as follows
	The total no.of participants are attended in the workshop are 70.
	Message by Principal Dr.Y.V.V.APPARAO
	+
	Session 1 by Resource Person Dr. A. Matta Reddy
	delivering  the lecture on “ Research and Professional Practice ”
	Session 2 by Resource Person Sri K. Sri Ramesh
	delivering  the lecture on “Graduation Outcomes”
	Attended Participants
	Attended Participants (1)
	News Paper Clippings
	Website: https://svkpandksrajucollege.edu.in
	Website: https://svkpandksrajucollege.edu.in (1)
	The First Resource Person of the workshop today is Dr. P.Vijaya Nirmala, Principal,  University College Science & Technology, Adikavi Nannaya University, Rajamahendravaram, delivered the lecture on Teaching Learning & Resources.  The details of the l...
	1. National Institutional Ranking Framework
	2. Ranking Categories
	3. Ranking Eligiblity
	4. Parameters and Weightage Overall/Universities/Engineering & Colleges
	5. Teaching, Learning & Resources (TLR) & RPC
	a. Teaching, Learning & Resources (TLR Metrics):
	 Student Strength, Faculty-Student Ratio, Faculty Ph.D. & Experience, Financial Resources
	b. Research and Professional Practice (RPC Metrics):
	 Publications, Quality of Publications, IPR, Projects & Professional Practice
	c. NIRF Sub-Parameters for Teaching, Learning, and Resources (TLR)
	d. OnlineEducation : New Sub Metric introduced
	i) Increasing Student Participation
	ii) Motivating Faculty for SWAYAM Development
	e. NIRF Sub-Parameters for Research and Professional Practice (RP) Parameter
	f. Action Plan for Data Uploading
	g. NIRF Data Capturing System Overview
	h. Additional NIRF Data Categories
	The Second Resource Person of the workshop Prof. P.Uma Maheswari Devi, Department of Management Studies, Adikavi Nannaya University, Rajamahendravaram, delivered the lecture on Role of NIRF ( Out reach and Inclusivity ) .
	The details of lecture as follows
	1. Importance of educational evaluation
	2. Importance of Rankings in Academia
	3. National Institutional Ranking Framework
	4. Need Of NIRF In Educational Institutions
	5. Role of NIRF Ranking
	6. Advantages of NIRF
	7. Significance of NIRF
	8. NIRF Parameters
	9. Sub parameters of Outreach and Inclusivity
	10. Components of Outreach and Inclusivity (OI)
	11. Outreach and Inclusivity (OI)
	12. Outreach Activities
	13. The role of Social Outreach in bridging community gaps
	14. Successful Social outreach programs
	15. Regional Diversity (RD)
	16. Gender Inclusivity
	17. The Impact of OI on Institutional Reputation
	The total no.of participants are attended in the workshop are  247.
	Message by Principal Dr.Y.V.V.APPARAO
	+
	Session 1 by Resource Person Dr. P.Vijaya Nirmala
	delivering  the lecture on “Teaching Learning & Resources”
	Session 2 by Resource Person Prof. P.Uma Maheswari Devi
	delivering  the lecture on “Role of NIRF ( Out reach and Inclusivity )”
	Attended Participants
	Attended Participants (1)
	News Paper Clippings
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	The Principal of the college, Dr.Y.V.V.Apparao, blessed the workshop, the chief guests are explained the importance of the workshop and also the coordinator of the workshop presented the five days report of workshop in detail. The workshop certificate...
	The total no.of participants are attended in the workshop are  166.
	Message by Principal Dr.Y.V.V.APPARAO
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	Message by Coordinator Dr.Ch.Srinivasa Rao
	Felicitating to the Chief Guest Dr. P.Vijaya Nirmala
	Felicitating to the Chief Guest Dr. P.Vijaya Nirmala (1)
	Practice Session 1 for Students
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